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s o c i a l  a g e n t s

Q u a l i t y  l e v e l

Quali ty level  :  1

E x e c u t i v e  s u m m a r y

The "CONTROLES?" ("Are you in  control?")  Program is  a  drug abuse
preven t ion  p rogram o f  a  un ive r sa l  and  communi ty  cha rac t e r  a imed  a t
ado lescen t s  aged  12  to  15  years  o f  age ,  t eenagers  16  and  over ,  f ami l i es ,
profess ionals  and adul t s  in  genera l .  The  objec t ive  i s  to  provide  informat ion  on
drugs  and  to  work  on  p ro tec t ive  f ac to r s  to  p reven t  consumpt ion ,  p romote
respons ib le  a t t i tudes  in  youth  by  developing socia l  sk i l l s  and  to  s t imula te
re f l ec t ion  on  the  pa ren t ing  s ty le  o f  mothers  and  fa the rs  so  as  to  p reven t  d rug
use in  their  chi ldren.  The program consis ts  of :  AN INTERACTIVE ITINERANT
exhib i t ion  s t ruc tured  a round:  -  Genera l  in format ion  about  3  d rugs  ( tobacco ,
a lcoho l  and  cannab i s )  p laced  on  some  p rominen t  cen t ra l  p ieces  and  the re  i s
an  in fo rmat ion  pane l  tha t  covers  d rugs  in  genera l  and  the i r  e f fec t  on  the  b ra in
and people ' s  behaviour .  -  Speci f ic  informat ion  for  each  audience ,  loca ted  in
separa te  a reas ,  on  pane l s  h igh l igh ted  wi th  the  same  co lour :  Orange ,  fo r  the
group  of  adolescents  f rom 12  to  15  years -o ld ,  Green ,  fo r  t eenagers  16  years  o f
age and over ,  Blue ,  for  parents  and profess ionals .  INTERACTIVE GAMES,  the
10  iPads  used  a re  d i s t r ibu ted  among  the  g roup  by  the  p ro fess iona l  in  cha rge
of  the  act iv i ty .  Al l  screens  conta in  a l l  the  exhibi t ion mater ia l  and i t  i s  accessed
th rough  an  in t e r f ace  where  t he  age  and  the  r e sou rce  can  be  chosen .  Th i s
a l lows for  reducing the  s ize  of  la rge  groups .  The in terac t ive  ac t iv i t ies  g ive  a
lo t  of  informat ion whi le  be ing both  a t t rac t ive  and dynamic .  FIXED
TOUCHSCREEN,  in  the  exhib i t ion  wi th  the  in te rac t ive  game for  paren ts  and
professionals.  COMPLEMENTARY ACTIVITIES OF THE "CONTROLES" ("ARE
YOU IN CONTROL?")  PROGRAM: Guided vis i ts ,  s tudents  can go on guided



visi ts  by class  group (GCSE, A-Levels  t ra ining courses  . . . )  Two professionals ,
exper t s  in  d rug  abuse ,  exp la in  them and  s t imula te  a  p rocess  o f  re f l ec t ion  and
dia logue .  Each v is i t  las t s  an  hour  and a  ha l f  per  c lass  group.  Addi t ional
ac t iv i t i e s  in  the  c lass room for  the  ado lescen t s  and  o lde r  t eenagers  so  tha t
those  who v is i ted  the  exhib i t ion  and took par t  in  ac t iv i t ies  in  smal l  groups  can
f in i sh  comple t ing  the  in format ion  and  the  supply ing  the  re f lec t ions  genera ted
dur ing  the  v is i t  to  the  exhib i t ion .  Tra in ing  ac t iv i t ies  for  parents .  Drug abuse
prevent ion  spec ia l i s t s  p rov ide  in format ion  on  the  types  of  d rugs  and  the i r
ef fec ts  as  wel l  as  educat ional  guide l ines  on  improving fami ly  communica t ion ,
es tab l i sh ing  a  c lear  pos i t ion  in  f ront  of  the  drug  use  and  acqui r ing  tools  to
he lp  enhance  the  func t ions  of  the  fami ly ,  bo th  in  te rms  of  suppor t  and  of
vigi lance .  Tra in ing ac t iv i t ies  for  profess ionals .  Through a  t ra in ing sess ion
des igned for  d i f ferent  groups ,  profess ionals  in  the  f ie lds  of  educat ion ,  hea l th ,
socia l  services ,  le isure , law enforcement ,  e tc .  . . . .  can  v is i t  the  exhibi t ion  that
invi tes  c r i t ica l  and  cons t ruc t ive  ref lec t ion  on  the  tools  tha t  can  a id  in  the
prevent ion  of  d rug  addic t ion  wi th in  the i r  respec t ive  spheres  o f  work .
SUPPORT MATERIALS FROM THE "CONTROLES?" ("ARE YOU IN
CONTROL?") PROGRAM: Diptychs,  Posters ,  Information Guide for  famil ies .  I t
o f fe rs  educa t iona l  gu ide l ines  for  p revent ing  drug  use  in  ch i ld ren .  Educa t iona l
gu ides  fo r  t eachers  (educa t iona l  gu ide  Secondary  School ,  educa t iona l  gu ide
for  GCSE, educat ional  guide for  A-Level) .  I t  offers  a  set  of  act ivi t ies  that  can
be  car r ied  ou t  in  var ious  educa t iona l  spaces ,  main ly  in  the  c lass room,  as  a
continuat ion of  the guided vis i ts  of  the “CONTROLES?” (“Are You In
Control?”)  Exhibi t ion.  Each cycle  has  specif ic  act iv i t ies  for  which the  content
i s  p repa red  and  s t ruc tu red  fo r  each  age  g roup .  Webs i t e  o f  t he  p rog ram
www.con t ro l e s .d iba . ca t

Type of
i n t e rven t i on

p r e v e n t i o n

S u b - a r e a u n i v e r s a l
S e t t i n g family ,school ,communi ty  ( inc luding i .e .user  scene)
Type of
a p p r o a c h

family/ f i rs t  chi ldhood, t ra in ing for  profess ionals ,communi ty
involvement  (bo t tom up)

T a r g e t
g r o u p
(universa l )

ch i ld ren /young  peop le

A g e  g r o u p mainly  12-18 years-o lds
T a r g e t
g r o u p
(specif ic)

ch i ld ren /young  peop le

A n n u a l
c o v e r a g e

1 3 5 3 9

S u b s t a n c e s
a d d r e s s e d

tobacco ,cannab i s ,op ia tes , a l coho l , ecs tasy ,coca ine  and
de r iva t i ve s , amphe t amines ,me thamphe tamines , i nha l an t s / so lven t s

Eva lua t ion
t y p e

process  eva lua t ion  (how fa r  a re  the  opera t iona l  ob jec t ives
a c h i e v e d )

C o u n t r y S p a i n
S t a r t  d a t e 0 4 / 2 0 1 2



S t a r t  d a t e 0 4 / 2 0 1 2
E n d  d a t e 0 6 / 2 0 1 5

O v e r a l l  o b j e c t i v e

Preven t  d rug  use  and  de lay  the  age  o f  s t a r t ing .  I t  i s  e s sen t i a l  to  unders tand
tha t  prevent ion  i s  cos t -e f fec t ive .  Research  shows tha t  for  every  dol la r  spent  on
preven t ion ,  up  to  $10  i s  saved  in  the  t rea tment  o f  a lcohol  abuse  o r  o ther
subs tances  (Rober t son  e t  a l . ,  2003) .  Other  s tud ies  (e .g . ,  Mi l le r  and  Hendr ie ,
2009)  have  shown tha t  the re  i s  an  $18  sav ings  th roughout  the  l i f e  o f  the
s tudent  for  every  dol la r  inves ted  in  e f fec t ive  school  programs.

A b s t r a c t

Prevent ing  r i sky  behaviour  and  drug  addic t ion  i s  one  of  the  s t ra teg ic  l ines  of
the  Diputació  de  Barcelona (Barcelona Provincia l  Counci l ) .  The
"CONTROLES?" ("Are You In  Control?")  Program is  an  educat ional  ins t rument
wi th in  the  se t  o f  p revent ion  resources  provided  to  munic ipa l i t i es  in  the
Barce lona  a rea .  This  in i t i a t ive  i s  t a i lo red  to  the  cur ren t  c i rcumstances  of
consumpt ion  wi th  an  emphas i s  on  ado lescen t s ,  o lde r  t eens  and  the i r  f ami l i es .
The "CONTROLES?" ("Are You In  Control?")  Program par t  of  competencies
model  based  on  the  acquis i t ion  of  sk i l l s  and  resources  for  ind iv iduals  as  much
as  g roups  and  communi t i es  to  success fu l ly  t ack le  s i tua t ions  re la ted  to  the
use/abuse of  drugs .  The "CONTROLES?" ("Are You In  Control?")  Program
revolves  a round an  i t ineran t  exhib i t ion  tha t  i s  o f fe red  over  a  per iod  of  be tween
1  and  5  weeks  to  those  munic ipa l i t i e s  in  the  Barce lona  a rea  tha t  have
secondary  schools  (depending  on  the  popula t ion  of  the  munic ipa l i ty ) .  The
"CONTROLES?" ("Are You In Control?")  Exhibi t ion is  intended to be used,  not
as  an  i so la ted  ac t iv i ty ,  bu t  par t  o f  an  overa l l  ac t ion  tha t  requi res  the
involvement  of  schools ,  fami ly  and communi ty  socia l  agents .  Therefore ,  the
act ions  are  car r ied  out  a round the  exhibi t ion:  1 .  Guided v is i t s  of  the  exhibi t ion
for  the  d i f ferent  groups .  2 .  Proposal  of  complementary  ac t iv i t ies  to  g ive
continui ty to The "CONTROLES?" ("Are You In Control?")  Program 2.1.
Class room workshops  to  deve lop  and  go  deeper  in to  the  con ten t s  o f  the
exhib i t ion .  2 .2 .  Tra in ing  sess ion  for  teachers  to  deve lop  concepts  re la ted  to
drug  p reven t ion  th roughout  the  course .  2 .3 .  Work ing  sess ion  fo r  pa ren t s  The
program i s  a l so  accompanied  by  educa t iona l  mate r ia l s :  •  Or ien ta t ion  Guide  fo r
Famil ies  •  Act iv i ty  Guide for  teachers .  GCSE •  Act ivi ty  Guide for  teachers .
A-Levels  •  Act ivi ty  Guide for  GCSE teachers  •  Websi te :
www.controles .diba.cat  The "CONTROLES?" ("Are You In  Control?")  Program
incorpora t e s  i n t e rac t ion  and  the  new t echno log ie s  to  communica te  abou t  t he
r i sks  o f  d rugs  and  how to  p reven t  the i r  consumpt ion .  Many  sources  o f
in t e rna t iona l  ev idence  have  conc luded  tha t  i n t e rac t ive  me thods  a re  the  mos t
ef fec t ive  way to  fac i l i ta te  learning and the  development  of  sk i l l s  and
competencies .  The "CONTROLES?" ("Are You In Control?")  Program uses  ICT
(Informat ion  and  Communica t ions  Technology)  to  a r r ive  a t  the  persona l  and
group  invo lvement  o f  the  r ec ip ien t s  th rough  a  p roposa l  tha t  hand les  the
conten t  wi th  aud io-v i sua l  e lements  wi th :  •  10  iPads  tha t  the  moni to r
d is t r ibu tes  among the  group .  Al l  sc reens  conta in  a l l  the  exhib i t ion  mater ia l
and  i t  i s  a cces sed  th rough  an  i n t e r f ace  whe re  t he  age  and  the  r e sou rce  can  be



and  i t  i s  a cces sed  th rough  an  i n t e r f ace  whe re  t he  age  and  the  r e sou rce  can  be
chosen .  This  a l lows  for  reduc ing  the  s ize  l a rge  groups .  •  1  F ixed  touchscreen
d i rec ted  a t  pa ren t s  in  which  ques t ions  and  s i tua t ions  a re  r a i sed  to  a s sess  the i r
paren t ing  s ty le .  •  Web page  a imed  a t  t eenagers ,  f ami l i es  and  p rofess iona l s .  I t
con ta ins  spec i f ic  and  genera l  in format ion  about  d rugs  (d i f fe ren t  fo r  each
group) ,  l inks  of  in te res t ,  mater ia l s ,  the  exhib i t ion  i t inerary ,  a  program news
aggrega to r .  Addi t iona l ly ,  on l ine  quer ies  can  be  made  and  a re  answered  wi th in
a  maximum 48  hours  by  the  t eam of  the  en t i ty  tha t  p romotes  the  exh ib i t ion .  •
A QR code  tha t  makes  for  v iewing the  Web on  mobi le  phones  and  devices .  The
innova t ive  na tu re  o f  the  p rogram,  fo r  i t s  comprehens ive  approach  and
implementa t ion ,  mus t  be  h igh l igh ted  as  i t  a f fec t s  and  works  s imul taneous ly  on
3  fundamenta l  l eve ls  upon  put t ing  forward  any  prevent ive  ac t ion :  the  fami ly ,
t eenagers  and  soc ia l  pa r tne r s .  The  t r a in ing  o f  pa ren t s  and  p ro fess iona l s  who
have  d i r ec t  con tac t  w i th  younge r  peop le  and  t eenage r s  s i t ua t e s  t hem to
becoming  p reven t ive  agen t s  and  p ro tec t ion  fac to r s  in  t e rms  o f  d rug  use .

C o n t e x t  a n d  t h e o r y

I n i t i a l  s i t u a t i o n  

The three  bas ic  substances  deal t  wi th  in  the  "CONTROLES?" ("Are  You In
Cont ro l " )  P rogram a re  tobacco ,  a l coho l  and  cannab i s  a s  they  a re  the  th ree
subs t ances  mos t  consumed  among  ado l e scen t s  a cco rd ing  t o  da t a  f rom
2013-2014  ESTUDES (Spanish  Survey  on  Drugs  Use  in  Secondary  School
Students ) .  Cons is ten t  wi th  th i s  survey ,  on ly  tobacco  and  a lcohol  a re  covered
in  the  1s t  and  2nd  yea r  o f  secondary  schoo l  a s  i t  has  been  shown tha t  the  age
tha t  the  use  o f  these  subs tances  s t a r t s  i s  13 .6  and  13 .9  years ,  r e spec t ive ly .  For
those  16  and  over ,  in format ion  about  coca ine  and  syn the t ic  d rugs  i s  inc luded
as  the  s tudy  shows  tha t  the  age  to  s t a r t  t he  consumpt ion  o f  these  subs tances  i s
h igher  (15 .5  and  15 .8 ,  respec t ive ly) .  Adolescence  i s  a l so  a  key  phase  in  the
cons t ruc t ion  of  a  psychosocia l  ident i ty  and the  development  l i fes ty les .  Get t ing
in to  drugs  cannot  be  i so la ted  f rom the  se t  o f  l i fe  exper iences  of  adolescence  in
the  process  of  explor ing  rea l i ty  and  d iscover ing  the i r  own capabi l i t ies .  Some
people  ge t  in to  drugs  ou t  o f  cur ios i ty .  Others  seek  a  way  to  t ry  to  enhance
the i r  l ives  and  fac i l i ta te  the i r  soc ia l  re la t ionships  through drugs .  At  o ther
t imes  i t  wi l l  be  a  way to  reaff i rm a  sense  of  group belonging.  At  t imes  and for
some people ,  i t  wi l l  be  the  resu l t  o f  the  inherent  d iscomfor t  wi th  be ing  a
teenager  o r  the  ex i s ten t ia l  d i s sa t i s fac t ion  of  a  person  sub jec t  to  uncer ta in ty  a t
the  t ime of  def in ing  the i r  own l i fe  pro jec t .  The  prevent ion  program,
"CONTROLES? ("Are You In Control?") ,  addresses  the set  of  s i tuat ions  in
which  the  d rug  use  i s  encoun te red .  At  p resen t ,  t hese  s i tua t ions  occur
espec ia l ly  in  the  g roup  env i ronment  where  t eens  a re  look ing  fo r  fun  and
en te r t a inmen t .  Drugs  may  be  a t t r ac t i ve  t o  some  t eenage r s  who  s t a r t  t o
demons t ra t e  the i r  au tonomy,  cons ide r ing  i t  t o  be  normal  behav iour  among
people  of  the i r  age  or  by  having  developed  pos i t ive  expecta t ions  re la t ive  to
consumpt ion  and  fo r  the  impor tance  and  in f luence  the  g roup  acqu i res  a t  t h i s
age.  From within  "CONTROLES?" ("Are You In Control?") ,  the  teenager  is
t augh t  to  manage  these  s i tua t ions  wi thou t  ge t t ing  in to  us ing  d rugs .



B a s i c  a s s u m p t i o n s / t h e o r y  

The "CONTROLES?" ("Are You In Control?")  Program is  based on a
combina t ion  of  theore t ica l  models :  Bandura ' s  Soc ia l  Learn ing  and  Socia l
Cogni t ive  Learning  Theory ,  The  Perkins  and Berkowi tz  Socia l  Norms Theory ,
the  r i sk- reduct ion  model  and the  Kumpf  and Turner  Socia l  Ecology Model .  I t  i s
a l so  par t  o f  the  competency  model  ,which  i s  based  on  the  be l ie f  tha t  ch i ld ren
and  ado le scen t s  a re  empowered  to  g row and  deve lop  and  in f luence  the i r
envi ronment ,  in  the  be l ie f  in  the i r  capaci ty  for  learn ing  and sk i l l s  development
as  a  s t r a t egy  to  p reven t  d rug  p rob lems .  A  s t r eng then ing  o f  compe tenc ies
provides  apprec iab le  probabi l i t i es  of  successfu l ly  fac ing  the  cha l lenges  and
dec i s ions  tha t  young  peop le  a re  conf ron ted  wi th .  On  the  one  hand ,  Bandura ' s
Socia l  Learn ing  and Socia l  Cogni t ive  Theor ies  a re  appl ied  in  the
"CONTROLES?" ("Are You In Control?")  Program through t ra ining in  social
and l i fe  sk i l l s .  Those  sk i l l s  a re  acqui red  through model l ing ,  guided prac t ice  or
in te rac t ive  methods  tha t  inc lude  asse r t iveness  t r a in ing ,  cop ing  wi th  pee r
p re s su re  and  dec i s ion  mak ing  so  a s  t o  add res s  subs t ance  use  a t  key  momen t s
dur ing  ado lescence .  Thus ,  eve ry  sec t ion  fo r  t eenager s  be tween  12  and  15
yea r s  works  on  dec i s ion  mak ing  and  the  5  bas i c  de te rminan t s  o f  human
behaviour .  On the  o ther  hand ,  The  Perk ins  Berkowi tz  Soc ia l  Norms Theory  i s
appl ied in  al l  areas  where The "CONTROLES?" ("Are You In Control?")
Program works  (adolescen ts ,  o lder  t eens ,  fami l ies  and  profess iona ls )  in  o rder
to  cor rec t  e r roneous  normat ive  be l ie fs .  This  i s  done  by  he lp ing  people
jux tapose  the i r  own consumpt ion  and  a t t i tudes  wi th  tha t  o f  o the r s  and  wi th
rea l i ty .  This  theory  i s  based  on  there  be ing  descr ip t ive  and  induct ive
normat ive  be l ie fs  tha t  in f luence  people ' s  behaviour .  Some examples  or  fa l se
be l ie f s  tha t  a re  worked  wi th  in  the  p rogram are :  a  lo t  o f  people  smoke
tobacco ,  to  par ty  one  has  to  dr ink ,  i f  you  don ' t  toas t  wi th  Champaign  then
you ' l l  have  bad luck,  a l l  young people  consume a t  some t ime in  the i r  l ives ,
cannabis  i s  na tura l  and  medic ina l ,  e tc .  The  r i sk- reduct ion  model  i s  appl ied  in
the  pa r t  o r i en ted  towards  t eenagers  16  yea r s  o f  age  and  over .  Th i s  mode l  i s
app l ied  by  prov id ing  in format ion  and  knowledge  about  the  r i sks  assoc ia ted
wi th  drug  use ,  foment ing  the  sk i l l s  to  wean  onese l f  o f  d rugs ,  reduc ing  the
exposure  to  r i sk ,  chang ing  consumpt ion  t endenc ies  o r  p romot ing  sa fe  d r iv ing ,
among others .  With  famil ies ,  the  Kumpf  and Turner  Socia l  Ecologica l  Model  i s
appl ied .  I t  pos tu la tes  tha t  es tabl ish ing pos i t ive  emot ional  l inks  wi th  the  family
and  the  school  favours  choos ing  f r i ends  who have  prosoc ia l  a t t i tudes  and
behaviours ,  which  in  turn  tends  to  condi t ion  pos i t ive  choices  re la t ive  to
s u b s t a n c e  u s e .

O b j e c t i v e s  a n d  i n d i c a t o r s

P r o c e s s  e v a l u a t i o n

O p e r a t i o n a l  o b j e c t i v e s

-  Imp lemen t  t he  p rog ram wi th  the  max imum number  o f  t eenage r s ,  young
profess ionals  and fami l ies  in  the  munic ipa l i ty .  -  Do the  maximum number  of



guided  v i s i t s ,  complementary  ac t iv i t i es  and  t ra in ing  sess ions  in  each
munic ipa l i ty .  -  Provide  teachers  and  profess iona ls  wi th  on l ine  resources  and
guides  for  t eachers .  -  Ensure  Tha t  80% of  users  ra te  the  v i s i t s  wi th  a  score
equa l  t o  o r  g rea t e r  t han  8 .5 .  

P r o c e s s  i n d i c a t o r s

Number  of  v i s i to rs  to  the  exhib i t ion :  Number  of  adolescents  and  o lder
t eenager s  who  wen t  on  the  gu ided  v i s i t s  Number  o f  ado lescen t s  and  o lde r
t eenage r s  t ha t  pa r t i c ipa t ed  in  complemen ta ry  ac t iv i t i e s  Number  o f  pa ren t s
who  go  th rough  the  t r a in ing  sess ions  Number  o f  p ro fess iona l s  who  go  th rough
the  t ra in ing  sess ions  Number  o f  gu ided  v i s i t s  wi th  ado lescen ts  and  o lder
teens :  Number  o f  complementa ry  ac t iv i t i e s  Number  o f  t r a in ing  sess ions  wi th
famil ies :  Number  of  t ra in ing sess ions  for  profess ionals :  

Number  o f  h i t s  on  the  webs i t e  and  downloads  o f  gu ides  fo r  t eachers .  

Opin ion  and  sa t i s fac t ion  ques t ionna i res  

I n s t r u m e n t s  u s e d

T y p e  o f  q u a n t i t a t i v e  i n s t r u m e n t

T y p e  o f  q u a l i t a t i v e  i n s t r u m e n t

-  The  feedback  and  cont r ibu t ions  of  the  munic ipa l i t i es  a re  co l lec ted  f rom the
minutes  o f  the  meet ing .  -  The  resu l t s  f rom the  eva lua t ion  surveys  a re
sys temat ica l ly  co l lec ted  a t  the  end  of  the  sess ion  by  the  profess iona ls  and  a re
compi led  in  the  repor t  on  each  munic ipa l i ty .  -  The  feedback  f rom s tudents ,
fami l ies  and  profess ionals  a re  co l lec ted  a t  the  end  of  a  qua l i ta t ive
ques t ionna i re  and  compi led  in  the  repor t  on  each  munic ipa l i ty .

T y p e  o f  e v a l u a t i o n  c a r r i e d  o u t

A c t i o n
The "CONTROLES?" ("Are You In  Control?")  Program revolves  around an
i t ineran t  exhib i t ion  tha t  i s  o f fe red  over  a  per iod  of  be tween  1  and  5  weeks  to
those  munic ipa l i t i e s  in  the  Barce lona  a rea  tha t  have  secondary  schoo ls
(depending on the  populat ion of  the  municipal i ty) .  The "CONTROLES?" ("Are
You In Control?")  Exhibi t ion is  in tended to  be used,  not  as  an isola ted act ivi ty ,
but  par t  of  an  overa l l  ac t ion  tha t  requi res  the  involvement  of  schools ,  fami ly
and  communi ty  soc ia l  agen ts .  Hence ,  the re  a re  spec i f i c  p ro toco ls  fo r  each
sec tor  o f  the  popula t ion  tha t  t akes  the  v i s i t  o r  undergoes  t ra in ing .  There fore ,
the  ac t ions  a re  car r ied  out  a round the  exhib i t ion :  1 .  Guided  v is i t s  of  the
exhibi t ion  for  the  d i f ferent  groups .  Adolescents  (12  to  15  years-old)  and
teenagers  (16  years -o ld  and  over )  2 .  Based  on  the  gu ide  fo r  t eachers ,
c l ass room workshops  to  deve lop  and  go  deeper  in to  the  con ten t s  o f  the



exhibi t ion .  3 .  Tra in ing sess ion for  parents  4 .  Tra in ing sess ion for  profess ionals .
4 .1 .  Teachers  in  p r imary  and  secondary  schools  4 .2 .  Hea l thcare  and  soc ia l
se rv ices  p rofess iona ls  4 .3  Recrea t ion  moni tors  4 .4 .  Law enforcement  Agenc ies
4 .5 .  Po l i t i ca l  represen ta t ives  The  program i s  a l so  accompanied  by  educa t iona l
mater ia ls :  •  Or ienta t ion  Guide  for  Famil ies  •  Act iv i ty  Guide  for  teachers .  GCSE
• Act ivi ty  Guide for  teachers .  A-Levels  •  Act ivi ty  Guide for  GCSE teachers  •
Webs i t e :  www.con t ro les .d iba .ca t

R e s u l t s

P r o c e s s  e v a l u a t i o n

R e s u l t s

- 

R e f e r e n c e s

Refe rences :  European  Drug  Repor t .  T rends  and  deve lopmen t s .  2015 .  European
Moni tor ing  Cent re  fo r  Drugs  and  Drug  Addic t ion .  Luxembourg .  Spanish
Survey  on  Drugs  Use  in  Secondary  Educa t ion  (ESTUDES 2012/2013) .  Span ish
Drug Observa tory .  DGPNSD.  MSSSI .  Agència  de  Sa lu t  Públ ica  de  Barce lona
(Publ ic  Heal th  Agency of  Barcelona) .  Quest ionnai re  FRESC 18 2012.Avai lable
a t :  h t tp :  / /www.aspb.ca t /quefem/docs /FRESC_2012_2n-batx-CFGM.pdf  Larr iba ,
J . ,  Duran,  A.  y  Suelves  J .M.  MONEO: Programa de prevenció famil iar  del
consum de  d rogues  (Fami ly  Drug  Use  Preven t ion  Program) .  Barce lona
Promoció i  Desenvolupament  Socia l  (PDS),  2002.  Avai lable  a t :
h t tp : / /www.pdsweb.org /  Guide  for  the  Development  of  a  Loca l  Drugs  Use
Prevent ion  Plan .  2013.  Diputac ió  de  Barcelona  (Barcelona  Provincia l  Counci l ) .
Web Refe rences  SPOTT.  h t tp : / /www.d iba .ca t / es /web/benes ta r / spo t t / spo t t
Diputació  de  Barcelona (Barcelona Provincia l  Counci l ) .  h t tp : / /www.diba .ca t /es /
PDS –Promoció  i  Desenvolupament  Socia l  (Socia l  Promot ion  and
Deve lopment ) -  www.pdsweb .o rg

C o n t a c t

Respons ib l e
o r g a n i s a t i o n

DIPUTACIÓ DE BARCELONA (Barcelona Provincial  Council) .
ÀREA D'ATENCIÓ A LES PERSONES (CARE & WELFARE
SERVICE) SERVEI DE SUPORT A PROGRAMES SOCIALS
(SOCIAL PROGRAMS SUPPORT SERVICE) SPOTT. Centre de
Prevenc ió  i  In te rvenc ió  en  d rogodepèndenc ies  (Drug  Abuse
Preven t ion  and  In t e rven t ion  Cen te r )
DIPUTACIÓ DE BARCELONA (Barcelona Provincial  Council) .



N a m e  o f
o r g a n i s a t i o n

DIPUTACIÓ DE BARCELONA (Barcelona Provincial  Council) .
ÀREA D'ATENCIÓ A LES PERSONES (CARE & WELFARE
SERVICE) SERVEI DE SUPORT A PROGRAMES SOCIALS
(SOCIAL PROGRAMS SUPPORT SERVICE) SPOTT. Centre de
Prevenc ió  i  In te rvenc ió  en  d rogodepèndenc ies  (Drug  Abuse
Preven t ion  and  In t e rven t ion  Cen te r )

S t r e e t  a d d r e s s S a n t  H o n o r a t ,  5
Pos t a l  code 0 8 0 0 2
Ci ty B a r c e l o n a
C o u n t r y S p a i n
W e b s i t e  h t tp : / /www.d iba .ca t / e s /web /benes ta r / spo t t / spo t t
E m a i l s e r r a c i s @ d i b a . c a t

P a r t n e r
o rgan i sa t ion( s )

PDS -  Promoció i  Socia l  Desenvolupament  (Socia l
Deve lopment  and  Promot ion)  Provença ,  79 .  E-08029
Barce lona  www.pdsweb .o rg  +  34  93  430  71  70  +  34  93  439
07  73  Anton i  Duran  Vinye ta  pds@pdsweb.org  Jaume Lar r iba
Montu l l  j l a r r iba@pdsweb .o rg

C o n t a c t Mar ibe l  Se r ra  Canade l l  Laura  Vega  Mot je r
N a m e  o f
c o n t a c t

Mar ibe l  Se r ra  Canade l l  Laura  Vega  Mot je r

E m a i l se r rac i s@diba .ca t  vegaml@diba .ca t
P h o n e 9 3  4 0 4  9 4  1 7
F a x 9 3  4 0 2  2 8  8 4

A d d i t i o n a l  i n f o r m a t i o n

Number  o f  s t a f f
involved

DIPUTACIÓ DE BARCELONA (Barcelona Provincial
Council).  CARE & WELFARE SERVICE, SOCIAL
PROGRAMS SUPPORT SERVICE.  Centre  de  Prevenció i
In t e rvenc ió  en  d rogodepdendènc ie s  (Drug  Abuse
Prevent ion  and  In te rvent ion  Cent re)  -  One  (1)  Profess iona l
tha t  coord ina te s  a l l  ac t ions  be tween  the  compan ies
cont rac ted  for  the  i t ineran t  exh ib i t ion  and  the  c i ty
technic ian  where  i t  i s  ins ta l led .  Car r ies  ou t  the  t rack ing ,
moni tor ing  and f ina l  eva lua t ion  of  the  ac t ion .  S ta tus :
Full- t ime.  EXTERNAL COMPANIES • Associació PDS
–Promoció  i  Desenvolupament  Socia l  (Socia l  Promot ion
And Development) -  -Three  (3)  Profess ionals  exper t  in  drug
addic t ion that  conducts  the  ac t iv i t ies . -  Sta tus :  Ful l - t ime.  -
One  (1)  Technica l  Arch i tec t  tha t  ca r r ies  ou t  space
prospec t ion  where  the  exhib i t ion  wi l l  be  loca ted  (e lec t r ica l
connec t ions ,  access  po in ts ,  emergency  ex i t s  . . . ) .  S ta tus :
Par t - t ime.  -  Two (2)  workers  ass igned  to  handle  the
conveyance ,  assembly  and  d isassembly  of  the  Exhib i t ion .



Status :  Par t - t ime.  -  One (1)  Computer  and Audio-Visuals
Technic ian .  S ta tus :  Par t - t ime .

S t a tu s /p ro fe s s ion
of staff  involved

Diputació  de  Barcelona (Barcelona Provincia l  Counci l ) .
Care  & Welfare  Serv ice .  Cent re  de  Prevenc ió  i  In te rvenc ió
en  d rogodepdendènc ie s  (Drug  Abuse  P reven t ion  and
Intervent ion Centre)–SPOTT- -  A profess ional  that
coord ina t e s  a l l  a c t ions  be tween  the  compan ies  con t r ac t ed
for  the  i t ineran t  exhib i t ion  and  the  c i ty  technic ian  where  i t
i s  ins ta l led .  Carr ies  out  the  t racking ,  moni tor ing  and f ina l
eva lua t ion  of  the  ac t ion .  Profess ion:  Educator  Externa l
compan ie s   Assoc i ac ió  PDS –Promoc ió  i
Desenvolupament  Socia l  (Socia l  Promot ion  And
Development ) -  Three  (3)  profess iona ls  exper t s  in  drug
addic t ion  tha t  conduct  the  ac t iv i t ies .  -  S ta tus :
Psychologis ts ,  Masters  in  Drug Addict ion.  -  One (1)
Techn ica l  Arch i t ec t  tha t  ca r r i e s  ou t  space  p rospec t ion
where  the  exhibi t ion  wi l l  be  loca ted  (e lec t r ica l
connec t ions ,  access  poin ts ,  emergency  ex i t s  . . . ) .
Profess ion:  Archi tec t  -  Two (2)  workers  who handle  the
conveyance ,  assembly  and d isassembly  of  the  exhib i t ion .  -
One (1)  Computer  and Audio-Visuals  Technic ian .
Profess ion :  Compute r  Spec ia l i s t

Type  of  eva lua tor In t e rna l  eva lua to r
Name  o f  ex t e rna l
ins t i tu t ion(s)

Fu l l  r e fe rence  to
eva lua t i on  r epo r t

CONTROLES?" ("Are You In Control?")  Exhibit ion Report
given to  the  Ci ty  Counci l  a t  the  end of  the  rol l -out  in  each
ci ty .

B u d g e t

A n n u a l  b u d g e t O v e r  1 0 0  0 0 0  t o  5 0 0  0 0 0
Sources  o f  fund ing Loca l  au thor i t i e s
P e r c e n t a g e  f r o m  e a c h  s o u r c e Loca l  au tho r i t i e s=100%

A d d i t i o n a l  r e m a r k s

The  Web  page  www.con t ro le s .d iba . ca t  t ha t  accompan ies  the  p rogram i s  a imed
at  t eenagers ,  fami l ies  and  profess iona ls  and  conta ins :  -  spec i f ic  and  genera l
informat ion on drugs  (d i f ferent  for  each group)  -  l inks ,  a lso  d i f ferent  for  each
group,  -  mater ia ls :  the  Guide  for  Famil ies  and The Guide  for  Teachers  -
exh ib i t ion  i t ine ra ry ,  p rogram news  aggrega to r .  On l ine  quer i e s  can  be  made
and  a re  answered  wi th in  a  maximum of  48  hours  by  one  o f  the  p rofess iona l s
f rom the  organiza t ion  tha t  car ry  out  the  ac t iv i t ies  of  the  exhib i t ion .
h t tp : / / con t ro les .d iba .ca t


